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Gyro District VIII

Convention August 5 to 8, 2004

Waterton Alberta

Minutes of the Business Meeting

(For Approval at Fairmont 2005)

· The meeting was called to order by Governor Al Clark at 9:00 am on Saturday August 7, 2004.  In his introductory remarks he specifically commented on what a great Convention we were enjoying in Waterton.

· Past District Governor Gerry Glassford gave the invocation, followed by a moment of silence for those Gyros and Gyrettes who had passed away since we last met in Fairmont and for those who cannot be with us today.

· Governor Alan Clark welcomed the all the Delegates and Attendees, introduced the District VIII Executive and outlined the Agenda for the morning. He introduced the Gyro International Officer, First Vice President, Al Sinicrope, as well as the many Past International Presidents who were also in attendance at the Convention. He then welcomed and asked all first time attendees to stand, introduce themselves and to be recognized. Governor Al also noted many Past District Governors and Past International Presidents who were attending this meeting.  Governor Al pointed out that he wanted this meeting to go quickly so that there would be time at the end to address “why some of our clubs are very successful and how we others may learn from them, vis a vis growth”.

· Secretary Treasurer Wes Fillo then conducted the Roll Call. Following this he advised that there was 11 out of 15 clubs in attendance representing the District clubs so therefore he advised that we had the necessary quorum in order to conduct business. All Clubs were represented with the exception of Edmonton Crossroads, Spokane, Trail, and Wallace.

· Committee Reports:

· Rules of Order – PDG Gordon Anderson.

· Nominations – IPDG Gerry Glassford will put forward the slate of Officers for 2003-2004 later in the meeting.

· Credentials – Secretary Treasurer Wes Fillo had reported that the dues of all 15 District VIII Clubs were paid up to date and, as there is a majority of votes represented at the meeting, he officially declared the meeting duly constituted.

· Minutes of the Fairmont Interim Business Meeting held Saturday March 27, 2004 were distributed to the Delegates earlier by Governor Al and copies were also provided to the delegates in attendance. The minutes were approved as presented on a motion by Wes Fillo and seconded by Roy Penniket.
· District Officers’ Reports:

· Secretary Treasurer Wes Fillo’s  Report was distributed. He reviewed the Pro Forma Financial Statements for the Year Ending July 31, 2004, commenting briefly on the variances from Budget and observing that, with the “silently” provided funds received from Friends of District VIII, (which this year are not separately identified), plus the recent dues increase, we were able to increase the District VIII Equity to well above  $12,000 CDN.  Wes next commented briefly on membership noting that we had fallen to about 430 from 450 having lost Dawson Creek amongst other individual club reductions.  He noted that Governor Al would be  addressing this in more detail later in the meeting.  
· The Pro Forma Financial Statements for the Year Ending August 9th , 2004 were approved as presented on a motion by Wes Fillo and seconded by Don Boyle.

· 2nd Lt. Governor Erik Braun reported on his year to date including the Regina Installation where he was Shown an excellent time and noted that the District VIII convention there next year would be a “great one” if the way he was treated this time was any example. He thanked Barry Walker  and Bill Batting for their help with judging the Club Bulletins.

· 1st Lt. Governor Doug Aspeslet commented briefly on Installations since Interim, namely at the Edmonton Crossroads Club on June 8th. Due to his inability to make it, he asked Gerry Glassford to perform the Stampede City Club. He then noted that he unofficially attended Nelson’s 80th anniversary on May 8th.  He suggested that he expected this coming year to be very busy and a lot of fun.  He then thanked all the Lethbridge club members (especially Roy Penniket) for this convention. 

· Immediate Past District Governor Gerry Glassford noted that there were several negative things that occurred in his tenure but he suggested that he still had a great year and thanked Governor Governor Al Clark, Jim Jackson, Don Greig, Richie Ross, Doug Aspeslet, Erik Braun , Dave Burnett and Wes Fillo and several other key gyros who made this past year very enjoyable in spite of some of these negative events.  

Governor Al Clark began his report by thanking the Lethbridge club (especially the Penniket’s and Aspeslet’s) for all the work in arranging this fine convention here at Waterton so he could finally visit it after his 40 years in Alberta.   He outlined the great benefits of serving on the District Executive which permitted the expansion his and Mary Ann’s circle of Gyro friends so widely.  He noted the that he circulated his last bulletin in July and identified therein some of the following key items:

· The present International President, Denis Moffat of Victoria is in the process of re-doing the new membership kit as well as prospective membership kit thereby better identifying what tools we will all have in this regard as we pursue additional membership

· As well, our 2nd International Vice president Jim Roberts will be forming an editorial board to spend some time looking for ways to improve the Gyroscope, which will make it more enjoyable for all of us to read.

· He noted that the International Board of Governors did approve the $5.00 increase in dues.  He also noted that at the convention we did take the Board to task and asked them to provide much more information in order to allow us to better understand their needs for the increase so we could better explain it to our own Districts.  They were very co-operative and he noted that he had along with  his last bulletin sent out some further information. This specifically identified those budget items the Board brought forward in their response to our request.

· Al then noted that a number of special awards were given to notable Gyros.  They included Merit Awards to Jim Jackson (Cranbrook) and Bernie Kropp (Sherwood Park) for their outstanding contribution to Gyro and it ideals.  At the International Convention in Syracuse, Ian Greig (Stampede City)received the “Gyro of the Year Award “.  There were actually two recipients this year with the other being Ernie Ballard (Naples).  In addition at Syracuse the “Bulletin of the Year Award” was given to Keith Bradley (Sherwood Park) who created an exceptional bulletin which will stand to be emulated for year to come.  He then noted how important it was to recognise individuals and then asked all members to seriously consider and bring forward to their executive the names of any individuals that have contributed in special ways to the betterment of Gyro. 

· Al next noted the improvements to our communications with the  much enhanced District web-site and asked us all to make special effort use it and contribute to its growth

· Lastly Al mentioned that the critical item of District VIII membership would be addressed more fully in a separate and special session immediately following our break.

In closing, Governor Al then thanked everyone for their support throughout the year and for allowing him to serve this past year as Governor.  He reiterated his pledge to give his continued support as next year’s IPDG. 

Copies of the Officer’s Reports were attached to the circulated Minutes.

· Next each Delegate in attendance provided a brief outline on their Club’s activities since Interim.

Copies of submitted Delegate’s Reports were circulated.

Refreshment Break

  Next, International First Vice President President, Al Sinicrope thanked everyone at the District level for  their great hospitality prior to and at this convention.  He then noted the following important items:

· He spoke briefly about our District’s serious loss of membership. He suggested some ways that District X met the challenge of increasing membership.  They were the formation of a fully functioning Gyrette club with complete Executive and the other was hosting neighbourhood “driveway” parties to which club members invited numerous acquaintances.  This resulted in generating enough interest that several prospective and new members joined immediately thereafter.

· He also suggested that we needed to publish yearly calendars ahead of time.  He also suggested we vary our club meeting activities by not just having speakers who may or may not interest prospective members.

· Al suggested that we make better use of the “Betterment Fund” in that we could get $10 for every time we brought out a prospective member and $35 if we actually signed up that new member, provided we advised them ahead of time.  

· He next suggested we all “ask ourselves if we have a good friend whom we have never brought out to a meeting?”  He suggested that he has seen where up to 70% of those he has asked answered “yes”.  If of f the over 4000 Gyro members, we got only half bringing out prospective members and only half of those joined we could increase our membership by nearly 1000.

· Next Al spoke about the new avenues being followed in the Gyroscope.  More interesting articles rather than just pictures of people holding drinks and “Letters to the Editor”.  Limiting the length to 28 pages to control cost.(multiples of 4 works best in the printing industry)

· Next as mentioned by Al Clark earlier, he discussed the areas where $5.00 dues increase would be spent..  Areas such as Gyro Headquarters building improvements.

· Next he discussed the upcoming International Conventions both Interim and Annual.  He identified some unique cost savings aspects  which will be of interest to many members.  This was being done with the hope of increasing attendance.

· Al next noted that there will now be in-coming executive officers training sessions held at conventions to assist in their education of what is expected of them and thereby make it easier to fulfil their roles.

· Incoming Governor, Doug Aspeslet, next presented his proposed budget  for the up-coming year.

After some discussion and queries from the floor, Doug Aspeslet presented a motion “to approve the 2004-05 proposed budget as he presented subject to ongoing revisions throughout the year”.  The motion was seconded by Derm Jackman.  The motion was passed by a majority vote with one opposed (Ralph Elliot of the Nelson club)
· Immediate Past District Governor Gerry Glassford, as Chairman of the Nominating Committee, put forward the following slate of Officers for 2004-2005:

· Immediate Past District Governor – Al Clark

· District Governor – Doug Aspeslet

· 1st Lt. Governor – Erik Braun

· 2nd Lt. Governor – Steve Denny

· Secretary Treasurer – Jim Layng

On a motion by Dick Nichols and seconded by Ralph Elliot it was unanimously resolved to approve the slate of Officers as presented.

Al Clark then invited 2nd Lt. Governor Steve Denny  to join the head table.

· Next Jack McNeil of the Regina Club presented a brief discussion of the up-coming Regina convention on June 23-26, 2005.

· Convention Dates and Locations:
· District:

· 2005 Fairmont Hot Springs - March 18-20 (Interim)

· 2005 Regina – June 23-26

· 2006 Calgary (Stampede City Gyro Club) – July 17-23

· 2007 Edmonton Club Date???

· 2008 Nelson Date???

· International:

· 2005 Las Vegas, Nevada – Jan. 23-27 (Interim)

· 2005 Milwaukee, Wisconsin

· 2006 Calgary, Alberta

· 2007 Open

· 2008 Victoria, British Columbia (Camosun Gyro Club)

· 2010 District X Club???

· Good of the Order:

No items raised 

· Resolutions:
· None

· The meeting adjourned at 11:00 upon a Motion by Derm Jackman and seconded by Al Palmer.
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