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Gyro District VIII

Convention August 5 to 8, 2004

Waterton Alberta

Minutes of the Membership Meeting

This meeting following the regular business meeting was called to order by Governor Al Clark at about 11:00 am on Saturday August 7, 2004.  In his introductory remarks Al noted how critical it was that this be membership be addressed but was somewhat reluctant to call it a membership meeting because that word has been beaten to death for such a long time. We all have seen how every ones eyes tend to glaze over when they hear it.   But he wanted to present a slightly different approach this time by making several suggestions himself, and then inviting a couple of our more successful club Presidents to speak to us.  The following is a summary of some of these thoughts:

· Governor Al noted that the most successful clubs have “sparkplug” types of members or wives of members who are always outgoing.  These types of outgoing people are always involved in many activities and speaking with all types of individuals in their everyday lives.  They are invaluable in the selling of Gyro. 

· Next he suggested that we must show value for your effort of belonging or we will not able to hold new members even if we are fortunate enough to be able to attract them in the first place.  He suggested that we must make our meetings more interesting and avoid “routine” speaker’s etc.  Successful clubs do this and in our own District we have some good examples of this.  To back this up he asked a two club Presidents to speak to us.

· Garry Davies of the Calgary club spoke first and he commented on how their club which was getting “long in the tooth” so to speak went through a transition about five years ago.  Prior to this transition, their club seemed to have “the old guys and the young guys” which was creating significant problems for scheduling types of activities etc.  Then in a rather unplanned manner it seemed to change…perhaps from having some of these new spark plugs join the club or whatever.  Speaking for himself he felt that the President should preferably be retired to allow him to commit serious time to the job.  In this manner when he became President he looked around and found things like a lack lustre bulletin, so he approached someone new to take it over and thereby revived it.  This has helped significantly.  The next thing he did was put together a full year calendar and with his secretary’s help put it on their web-site which has become a real “god-send”.  Thirdly, he started mixing the older members with the newer ones when he was planning functions.  This was very beneficial as it stirred interest by everyone in the planning of activities.  Next, he suggested that they move venues around for their functions as well as move their regular luncheon meeting hotel.  They also have a very active Gyrette club and started in home visits for “gin rummy” etc., and Friday night “get-togethers” where you come out if you wish to, without obligation.  (Sounds like easy fun).  At these casual mixed meetings, they started talking about how to make it more fun and this has meant still more varied activities.  Also, probably a little good luck helps.                               

· Next Rikke Dootjes of the Sherwood Park club spoke about their successes.  He professed to be “lucky” in inheriting a very healthy club.  One major contributing factor to our success is our very strong Gyrette group.  They reciprocate involving each other group in many functions thereby strengthening both groups.  An huge wind-up picnic is held each year  attracting over 100 people.  They have a firm; well-established agenda for the full year produced in advance as much as possible.
As well, they hold very interesting election nights at which candidates with campaign managers do some things such as skits which prove very entertaining.  They also have a very well written bulletin, which stimulates interest in the club activities.  At one time they actually put a ceiling on the membership but were always looking for younger members.  They felt that this was good for the club but found that looking for younger members was not so successful, so they dropped that tact and began concentrating on other friends that came to their homes for other than Gyro.  Because of the fact that they hold so many fun functions that are well published ahead of time most every one of their general friends that they bring out truly enjoys the activities.  They have also tapped into the ex-Kinsmen or K-40 group and have enjoyed some good success.  But overall he felt it was the general enthusiasm of all the members that proved most successful in attracting new members.   People like to spend time with other people that know how to have fun. 

· Next Governor Al Clark invited Al Sinicrope to again speak to the meeting.  He noted that from listening to the last two speakers that he believed that we had all the pieces for success but just needed to implement them.  He also strongly recommended that all clubs have a membership chairman at all levels.  He noted, as well that all meetings must be interesting and valuable as we are competing for members with other clubs and activities.  Pre-planned calendars are very beneficial.  Involving your Gyrettes is optional but he has noted that some clubs have said that when they included Gyrettes their attendance jumped by at functions more than doubled.  This may well be a good clue which other clubs may find helpful.  He noted that Syracuse made a concentrated and successful effort to attract younger members.  But he also noted that many young candidates with younger children will not join until their children reach a certain aGe.  He again mentioned that very few clubs use the “Betterment Fund” but those that do have enjoyed some success.  Exit interview members that are leaving to get clues as why they are leaving and what your club may do to maintain that member.  Look at your own family and decide if it is time to invite your sons or sons in law to join.  Try to invite groups of younger people because a single 30 year old candidate will not stick with a club where the average age is over 60, but if he has others his age the odds improve significantly. Make sure we mentor any new members and give them some function in the club (not necessarily on the executive).  As we all understand, you will get out only what you put in.

· Governor Al wrapped up the meeting by suggesting that the IPDG ( he himself this year) will be a very active role and he will be contacting all clubs looking for their membership chairmen so he can offer his own help in their own membership drives.  He then thanked everyone for his or her attention and adjourned the meeting at 11:30 am.

Respectfully submitted,

Al Clark, Governor District VII,

Wes Fillo,  Secretary-Treasurer District VIII.

